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Minister Thorp presents graduation certificate to Course 31
participant, Haylee.

INTRODUCTION

The U-Turn program has been in operation for over
seven years, after commencing as a pilot project in
February 2003. Thirty one courses have been delivered
by Mission Australia with over 200 young people
graduating from the program with increased life and
work skills. The Tasmanian Government has fully
funded Project U-Turn since its inception in 2003. The
current funding arrangement with Mission Australia will
ensure the delivery of ongoing courses until September
2013. U-Turn Tasmania is unique in that it is the only
‘stand alone’ program of its kind in Australia and utilises
a dedicated workshop site to service a focused youth-
based reform program.

The program’s focus on ‘hands-on’ mechanical training
is the hook to attract participants to the program. Once
participants have commenced the mechanical training
aspect of the program, this provides an opportunity to
tackle their offending behaviour and develop their life
skills. The program continues to achieve significant
reductions in offending behaviour along with a range of
other positive outcomes for participants.

Another important element of the program, which has
been added following the 2005 evaluation conducted
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Proud mum with Jari at graduation ceremony.

by the Tasmanian Institute of Law Enforcement Studies
at the University of Tasmania, is the inclusion of post
course support for every participant. This, combined
with the opportunity of supported accommodation to
allow participation of young people from around the
state, has served to further enhance the program.

An ongoing component of the course is the Challenging
Offending Behaviour unit. In regular weekly sessions
the trainer uses a cognitive behavioural approach to
address young people’s offending behaviour. The
sessions explore problem solving, life skills, identity
development, awareness and goal setting, and have
been enhanced by the re-introduction of the Traffic
Education Program. These sessions also incorporate
role play and art and are currently trialing new topics in
neuroscience and evolution theory.

The program recognises the importance of
employment opportunities for course participants and
recently a number of industry bodies and employers
have demonstrated significant support of program
graduates and participants. Work placements and work
experience opportunities have increased and a number
of participants have been successful in obtaining

ongoing employment.
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Two recently restored motor vehicles.

RESTORATIVE JUSTICE

At U-Turn participants are encouraged to take
responsibility for their behaviour and are given the
opportunity to turn their lives around. Restorative justice
is one of the main strategies used by U-Turn and, to
this end, participants work on a community-oriented
project, such as repairing a car for presentation to a
victim of motor vehicle theft or other worthy cause.
This enables them to learn about the impact of vehicle
theft on victims, and to give something back to the
community.

Course 31 participant, Dylan, handing keys to appreciative
car recipient, Shaun.

A PARTNERSHIP - EXCITING AND
HUMBLING

In 2007 Hazell Bros Group and U-Turn had the
opportunity to form a collaborative partnership, which
has become very strong today, offering employment
pathways for U-Turn graduates through a sponsorship
of the 10 week automotive courses conducted through
the year.

Hazell Bros is a Tasmanian family owned company
founded from humble beginnings over 65 years ago.

®

Today it is a major Tasmanian employer with about 600
employees in the construction and heavy transport
industries and it still values the importance of making
the most from all opportunities. The company is proud
of their people and their people are proud of their
work. The workplace is a rich blend of cultures, ages
and people and this diversity supports the Group’s
continued success.

Aaron receiving YA award from Rebecca White MP.

Whenever possible, the company provides U-Turn
graduates an opportunity of paid work experience and/
or ongoing full time employment in the South and North
West of the State. It also offers trade apprenticeships
to some successful participants. One such success
story is Aaron, who is now well-advanced through a
diesel mechanic apprenticeship. He is employed with
Hazell Bros automotive workshop in a team of over 50
tradespeople, including diesel and motor mechanics,
welders, spray painters, panel beaters and auto
electricians, based in Hobart. Through the U-Turn
program, Aaron has managed to succeed beyond
expectations, overcoming adversity and showing a
resilience that should inspire both young and old.
Aaron is indeed on his way to becoming an excellent
qualified tradesman at Hazell Bros and securing a
bright future. Aaron was honoured as a finalist in the
Tasmanian Young Achievers Awards in May 2010 for his
determination and achievements.

Jon Schwaiger, Manager Human Resources with
Hazell Bros said, “It's exciting to see the ground
breaking success U-Turn is having in Tasmania to help
young people turn their lives around. It is humbling and
rewarding for all of us at Hazell Bros to be a small part
of this social conscience and important community
program. We hope the positive success we have had
with many terrific young people who have come to
work with us from U-Turn will give confidence to other



Aaron at work at Hazell Bros.

employers to take a risk free punt. We happily employ
them . .. maybe you could too!”

Jon also said, “Hazell Bros’ culture is one of inclusion,
support, acceptance and development of all people
who work with us. We believe no one individual has
all the answers and believe that all of us working
together will find the right answers.” He says this could
be a recipe for even more success if other employers
can join with U-Turn and Hazell Bros to offer more
young people from the program opportunities to gain
meaningful jobs.

Jon highlights, “Hazell Bros’ experience proves the
opportunity for gaining long term employment and a
career is a real one for participants who complete the
10 week U-Turn program, receive post course support
from the dedicated U-Turn team and undertake some
formal work experience and/or study”.

“This,” he says, “will help make the playing field more
level for these young people when competing for jobs
on the open market.” Jon is excited at the possibilities.

U-Turn acknowledges the tremendous support to the
program and participants by Mr Schwaiger and the
Hazell Bros Group. Jon continues to liaise closely with
U-Turn Mechanical Trainer, Bruce Phillips, and outreach
workers, Cate Poole and Helen Nankervis, in order to
identify future suitable participants to join the Hazell
Bros Group Workforce.

PROGRAM ENHANCEMENTS
Language, Literacy & Numeracy Program
(LLNP)

In 2009 Mission Australia sought further funding through
the Tasmanian Community Fund's Building Tasmania
as a Learning Community grant round, to incorporate
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a permanent literacy and numeracy teacher at the
U-Turn site. Mission Australia was successful in this
submission and received a total amount of $164,850
for a term of three years to employ a dedicated U-Turn
literacy and numeracy teacher.

Operating primarily within the U-Turn program, the
teacher works three days a week, assisting current and
post course support participants with intensive one-on-
one contextualised literacy and numeracy training. The
teacher uses industry-recognised training tools and
practical workshop tasks as the context for participants
to develop the skills required to participate in society
as well as those skills required by Tasmanian industry.

Many past participants retain a close connection to
the staff at U-Turn and this enables the teacher to use
the already developed relationship to break down the
significant hurdle of trust between established literacy
and numeracy programs and the participant. This
ensures that support for the young person continues
beyond that offered as part of the U-Turn course.

The teacher delivers literacy and numeracy training
in contextualised, practical, small group settings and
we have found that embedding literacy and numeracy
training in a supported environment is an effective model
that empowers youth to build successful pathways to
vocational skills and qualifications.

NICK’S LIFE TAKES A U-TURN - A
PARTICIPANT’S STORY

Nick was a good student when he started high school.
Then he started taking drugs to escape conflict at home
and gradually lost interest in his studies.

Nick’s life changed for the better when he was referred
to U-Turn, where he learned practical skills such as
vehicle maintenance, spray painting and detailing. Nick
also completed training in road safety, drug and alcohol
awareness, and literacy and numeracy skills.

“l got sick of being in trouble,” said Nick, who is one of
U-Turn’s shining lights.

Having graduated from the U-Turn course, he is
determined to complete Year 10. Nick now splits his
time between a practical skills-based school and
U-Turn, and continues to work on his numeracy and
literacy skills. He is also rebuilding the relationship with
his parents.

“I've not only learned about distributors, spark plugs,
motors and how to service cars, but also how to work
in groups,” he said. “I know that without a decent

education | won’t get a job.”






